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1. Welcoming remarks, tour the table & objectives of the 

meeting  
 
Opening remarks from Giannis Bistas, Head of Educational Programs of EEA Margarita & 
Jiri Horecky, vice president of European Social Employers 

- Tour the table  
- Presentation of the agenda 
- Objectives of the meeting 

o Open a discussion on the status of social dialogue in social services sector in Greece. 
o Share experiences and good practices at national and European level 
o Discuss the next steps of social dialogue in social services 

2. Introduction 
 

The recap of last meeting on 14 February 2020  
- Giannis Bistas, Head of Educational Programs of EEA Margarita 

o Recap from last national capacity building in Greece 
o COVID-19 effects and challenges for the social services sector and for social dialogue 

Update: What happened in social services social dialogue at EU level since then?  
- By Jiri Horecky, vice president of European Social Employers 

o Overview on the effects of COVID-19 for the social services sector  
o Presentation of the work done by the Social Employers together with EPSU to face the 

challenges in the sector due to the pandemic. 
o Introduction of the Social Employers/EPSU Joint Position Paper, currently under 

negotiation. This joint position paper proposes a collection of recommendations to 
prepare the social services sector for the COVID-19 resurgence and increasing resilience. 

 

3. Presentation of current DialogueS outputs 
 
Benefits of Social Dialogue report, main messages  

-  Alina Pavicevac, Project & Policy Officer, Social Employers 
o Presentation of the report and objectives: 

▪ Build capacities for effective national and EU-level social dialogue in social 
services (focus on Central, Eastern and Southern Europe) 

▪ Gather examples and good practices from countries with well-established social 
dialogue structures 

▪ Starting point for discussion & lobbying tool 
o The report provides an overview on social dialogue at EU and national level, 

highlighting: 
▪ Challenges 
▪ Benefits of social dialogue from employers’ perspectives 
▪ Overview on the state of play of social dialogue across EU countries 
▪ Good practices and recommendations 
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EU recommendations concerning Greece 
- Sylvain Renouvel, Director Social Employers  

o Presentation of the key learnings from the EU concerning Greek social services and 
social dialogue: 

o European Semester Country Specific Recommendations for Greece for 2019 and 
2020: 

▪ Investments should focus on enhancing access to inclusive, affordable and 
high-quality social services, as well as on developing day-care centres. (2019) 

▪ Effective social dialogue and responsible social partnership in Greece can 
support the environment for the implementation and ownership of sustained 
reforms, resulting in a better functioning of the labour market. (2019) 

▪ Comprehensive access to social services is necessary for the most deprived 
and vulnerable groups, including people with disabilities, refugees and 
asylum seekers. In addition, long-term care services are not sufficiently 
developed. (2020) 

▪ There is scope for improving social dialogue, by supporting social partners’ 
active and meaningful involvement in policy-making, including in the design 
and implementation of measures to address the impacts of the COVID-19 
crisis. 

o Eurofound’s report  Capacity building for effective social dialogue in the European 
Union 2020 highlights: 

▪ Legislative reforms to promote capacity building for effective social dialogue 
is proposed for Greece 

▪ Tripartite social dialogue is scarce and limited 
▪ The national guidelines for effective collective bargaining, are not yet taken 

up by the social partners at national and sectoral levels 
 

Greek workforce report, main messages 
- Nikos Drosos, Treasurer of the Board of Directors, PEPSAEE 

o Introduction of Social Services situation in Greece 
o Difficulties of Social Dialogue in Social Services in Greece, as the lack of Employers’ 

representative body in several sectors and lack of unifying system 
o Main challenges and added value of Social Dialogue, some of them similar to the one 

experienced in Romania 
o Presentation of the new network “the Network”, representing Service Providers for 

People with Disabilities  
▪ The network has 13 initial members 
▪ Represent the non-profit Service Providers for people with various disabilities 

o The network serves to represent the member to the Ministries, Local Authorities etc. 
as well as to promote dialogue between the organizations of the sector. 

 

4. Discussion on social dialogue in the sector in Greece 
Chaird by  

- Menelaos Theodoroulakis, President of the Federation of Psychosocial Rehabilitation and Mental 
Health Institutions (ARGO) 

-  

https://eur-lex.europa.eu/legal-content/EN/TXT/?qid=1560258207473&uri=CELEX%3A52019DC0508
https://eur-lex.europa.eu/legal-content/EN/TXT/?qid=1591720698631&uri=CELEX%3A52020DC0508
https://www.eurofound.europa.eu/sites/default/files/ef_publication/field_ef_document/ef20002en.pdf
https://www.eurofound.europa.eu/sites/default/files/ef_publication/field_ef_document/ef20002en.pdf
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o Negative role the EU had during and after the 2008 crisis. 
o Open discussion on the situation of social services and social dialogue in Greece, 

highlighting main difficulties, as the lack of a social dialogue culture in the country, 
lack of unifying system and social policies in the social services sector in Greece. 

o The partner from Romania, Diana Chiriacescu (FONSS), also participated in the 
conversation providing an overview of the situation in Romania, to exchange 
similarities, differences and good practices. 

o It was highlighted by the partners the importance of sharing good practices and 
experiences between them, through this capacity building meetings. 

5. Next steps/Closing of the meeting  
Concluding remarks by Giannis Bistas, Head of Educational Programs of EEA Margarita 

o Next steps in Greece:  
▪ work in the promotion of the new employer’s Network to develop the 

culture of social dialogue in Greece. 
▪ continue the exchange of good practices between partners across EU 

member states with the support of EU platforms as the Social Employers. 
▪ Cooperate together to negotiate and improve the social services sector. 

Concluding remarks Sylvain Renouvel, Director Social Employers 
o Highlights the need of creating a common voice at national level to represent the 

sector to the government and public authorities and to the European institutions. In 
this process the EU can be a partner to have more visibility at national level. 

o Importance on the continuity of the national capacity building events, as well as the 
cooperation between employers from EU member states. It gives the opportunity to 
open discussions on similarities, differences and gather good practices in social 
dialogue in the sector. 

o Next steps: The Social Employers had applied for a project where FONSS and 
Margarita are involved as partners, in order to continue with the exchange of 
experiences and good practices. It will also serve to work together with the rest of 
partners, on the creation of a tool kit to improve the attractiveness of the social 
services sector, and so retention and recruitment. 
 

Concluding remarks by Jiri Horecky, vice president of European Social Employers 
o Important to continue working together to have the voice of the employers in social 

services sector heard at national and EU level. 
o Social dialogue is about law, about preventing difficult situations in the social 

services sector. The organization of employers at national level is needed to build a 
structure for social dialogue, with common objectives and a common voice. To have 
the capacity to influence policies at EU level, social dialogue at national level is also  
key. 


